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t is not without good reason that Con-
necticut is known as The Land of Steady

Habits. We tend to cling stubbornly to our
ways, sometimes even in the face of powerful
evidence of a need to “mend” them. The
Donaghue Foundation welcomes change,
because without it improvement is impossible.
We embrace change because we’re commit-
ted to continuous improvement. We know
that making a change doesn’t mean admit-
ting that the status quo was wrong; it was
just improvable.

We intend to make a difference in human
health with our research money. That some-
times means being different — from others
and from our own yesterdays as well. Not
different for its own sake but different for
practical benefit.

Miss Donaghue gave us discretion in
how we use her legacy to pursue practical
benefit to human life. Surely she understood
that changing conditions would call for vigi-
lance in discerning needs and opportunities
— and best courses of action as well. As we
scan our surroundings for ways to carry out
Miss Donaghue’s purpose, one thing stays
the same: the need to be clear on what
should and what shouldn’t change.

This issue of Practically Speaking mirrors
the past months at the Foundation office: it’s
all about change. As we have seen chances to
improve, the Donaghue Trustees have been
putting in place a number of adjustments in
Foundation structure, function, style and

program to incorporate the learning of our
recent self-assessment. We’re sure that these
adjustments are good for the Foundation, are
improving our operations, and will serve us
and the public well in the future.

Structure and function. The Foundation
has a new look these days. As outlined in
separate articles in this issue, we’ve added a
key new staff member to strengthen our pro-
gram development and evaluation capabili-
ties, and we’ve tuned up the workings of our
advisory committees to deploy our scientists
more in leadership and policy roles.

Style. To improve communication with our
various constituencies, we’ve worked with
consultants to develop a plan for more sys-
tematic attention to conveying Foundation
messages clearly and consistently — even as
we change.

Program. We recently made a number of
improvements in program design in the
Clinical & Community Health Program. Be-
ginning in 2002, and fully effective in 2003,
we’ll run two grant cycles each year and in-
crease the upper limit of individual grants to
$240,000, available over periods of one to
three years. We’ll also encourage smaller
studies budgeted at more than $50,000 but
not more than $120,000, and we’ll strongly
encourage studies in public health issues, at-
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in·vest ·́ment
y a standard dictionary definition, an investment is an out-
lay of money, usually for income or profit. The Donaghue

Dictionary puts just a bit of spin on that, to emphasize that
our resources go well beyond the money we have in the
bank. We call “investment” the thoughtful deployment
of all our assets, both to safeguard them and to realize
value from them. The profit we seek is practical benefit
to human life. We deploy dollars among investment se-
curities to increase value and then deploy the fruits in the
hands of talented researchers. And we support the deployment of the researchers
themselves, important resources as well, in areas of study where we believe invest-
ments should be made in the name of practical benefit. D
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“The Donaghue
Trustees have
been putting in
place a number
of adjustments
in Foundation
structure, func-
tion, style and
program to
incorporate
the learning
of our recent
self-assessment.”




