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at these meetings. So he is really making a
very good effort to step back, which is hard
because people are so used to looking to him
for input. It’s a transition for everybody. The
steps in the dance are: me stepping forward,
Ray stepping back, and people noticing
where we’re standing. And I know that takes
time.

I’m also planning and preparing more of
the content for the newsletter, as well as our
annual meetings — two initiatives that are
all about communication. And then there is
a constant stream of administrative tasks. Be-
cause we’re just a two-person office, I may be
licking envelopes for our holiday greeting
card mailing at the same time I’m thinking
about the Next Big Thing. Jacque and I
share our work enormously. While she has
her areas of focus and I have mine, I can’t
think of anything that isn’t touched by both
of us.

With the individual trustee no longer in-
volved in daily oversight of Donaghue op-
erations, is the Foundation becoming less
of a trustee-centric organization?
Absolutely not. The Foundation has always
been centered around the purpose that Ethel
Donaghue gave us. It used to be that the per-
son who was the individual trustee also had a

pur •́pose
urpose,” one of those words so basic that
it’s hard to define without using the word
itself, is the first of the Donaghue Foun-

dation’s stated values. Perhaps the best definition is
simply “the end to be attained.” For Donaghue, it’s
also “our reason for being.” An organization’s pur-
pose is sometimes confused with its mission, but the
two can be distinguished if one thinks of purpose as
the destination and mission as the road selected
for the trip. The Donaghue Trustees make fre-
quent reference to the Purpose Clause in the
will of Ethel Donaghue, because it states her testa-
mentary mandate for the Foundation. Our mission
as Trustees is to devise and execute ways to best
serve Miss Donaghue’s purpose — or, one could
say, routes to take in our journey. We can — and
should — change our mission as road conditions
warrant (and also change the specifics of it, as the
feature article illustrates), but we cannot alter the
purpose set down indelibly by Miss Donaghue. D
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hefty portion of some of the other roles that
were necessary to carry out our mission. But
now we have an organizational structure that
is becoming increasingly similar to other
foundations. The trustees’ role is governance.

There are probably many foundations
where the trustees have no office role, and
meet perhaps only quarterly to make some
big decisions and move on. In fact, Ray has
said, “You should be prepared for a time
when the individual trustee is going to look
in once a month to say, ‘Is there anything I
need to know?’” It’s hard to imagine, isn’t it?

Ray Andrews has been the “public face” of
Donaghue for many years. Do you see the
Executive Director evolving into that
function, or is the goal for Donaghue to
become more of a “faceless” organization?
We won’t become a faceless organization.
One of the great things about being a Con-
necticut foundation and dealing with Con-
necticut institutions is you can know the
people who are actually doing the research
and working with those projects. And that
can be an enormous asset. So we are trying
to get people to understand that I am now
the first line. And we’re making good
progress, I think. D

research goals with the
Foundation’s goals.

The Donaghue Investigator
program for 2005 will again be
open to applicants who are con-
ducting research in the fields of
pain management, patient safety,
injury prevention, the organization
of health delivery services, the
ethics of health care and research,
complementary and alternative
medicine, or programs that are
testing interventions to relieve
suffering or prevent disease.
Applications are due at the Foun-
dation office by 12:00 noon on
Thursday, April 28. More informa-
tion about the program and appli-
cation materials are available at
www.donaghue.org. D
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